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Introduction
This document describes key programme information, including the main purpose of the course, what the course learning outcomes are, the delivery and assessment schedule for the course and terms and conditions of enrollment for infection prevention and control (IPC) practitioners.

Programme Background
In 2019, the Infection Prevention & Control Nurses College, (IPCNC) approached the Provincial Infection Control Network of British Columbia (PICNet) for permission to adapt the IPC orientation education modules they had developed in collaboration with IPC professionals across Canada. Under a Creative Commons Attribution-NonCommercial-ShareAlike license, PICNet generously allowed their document to be adapted for use in New Zealand. The revision was undertaken by New Zealand senior IPC practitioners. 

Purpose
The purpose of the programme is:
a) to provide a standardised approach to orienting to an IPC role and foundational IPC principles, applicable in healthcare facilities such as acute care hospitals, private ambulatory care/surgical facilities, office-based practice, primary care services and in residential care organisations.
b) to align with the Professional Development Framework for the IPCNC in supporting new practitioners to gain the fundamental concepts needed to contribute to the prevention of healthcare associated infections (HAIs) in a constantly evolving environment.

Programme Administration
The Programme is administrated by the Programme Coordinator who reports to the IPCNC Education Coordinator and submits a regular report to the IPCNC Committee. The Programme Coordinator is guided by the Position Description for this role. The Programme Coordinator receives payment for hours worked.
The Programme Coordinator manages all course enquiries and maintains a spreadsheet of enquiries, those on a waiting list and the allocation of mentees to each mentor. On receipt of payment, applicants are put on the waiting list until there are enough applicants for a cohort of six persons. Each cohort is allocated to a mentor. The Programme Coordinator notifies the mentor when the cohort is ready and emails the mentor the mentees’ email contact addresses. The mentor then contacts their mentees to arrange the start of the course and distribute the workbooks.
All communication is managed through the dedicated contact email address fundamentals@ipcn.co.nz  

Enrolments
The Programme Coordinator follows up on all enquiries about enrolling into the programme. This is via email communication. 
Enrolments are made using the application form, downloaded from the IPCNC website and are sent directly to the Programme Coordinator via email. The IPCNC invoice, downloaded from the website, is completed by the mentee’s funder and sent directly to the IPCNC Treasurer with a cc to the Programme Coordinator. Once payment is confirmed the mentee is placed on the waiting list until the next available cohort.
In the event that a mentee withdraws, gives written notification of such, at any time after the first month since commencement date, the mentee vacancy will remain vacant in that particular cohort.
International presence
Respectful, inclusive and collaborative engagement with a broad range of cultures is a fundamental part of working in the healthcare environment.  Learning throughout this programme will incorporate international perspectives and ensure the identity and culture of all mentees is embraced within the learning environment.

Mentors
The IPCNC recruits suitable mentors in accordance with the IPC Fundamentals Mentor Role Description document. Mentors may be nominated by an experienced IPC practitioner, their employer or their manager.
Applications are assessed on their merits by both the Programme Coordinator and the IPCNC Education Officer or their designee.
10 hours of mentor time per month is allocated over a consecutive four-month period for a cohort of six mentees.
Mentors are paid a set fee payable by invoice at the completion of the cohort and evaluations have been received by the Programme Coordinator. Invoices must be sent within one month after the completion of the cohort. The invoice for mentor services is sent to the Programme Coordinator for sign off who then submits it to the College Secretary for payment.
A mentor’s term is a minimum of 2 years which may be extended as long as the mentor’s knowledge of IPC remains current.
Mentors will receive an annual certificate from the Education Coordinator, acknowledging the number of hours they have mentored during the previous 12 months.

Programme content
Governance
The IPCNC reserves the right of ownership of all information contained within each of the workbooks. 
Document Control
The programme content is managed and updated as required by the Content Editor. Version document control is managed by the Programme Content Editor. Problems with access to programme content, including broken links, are directed to the mentee’s mentor via email, who will liaise directly with the Content Editor. The Content Editor receives payment for hours worked. Excluding course content corrections and repairs, workbook content is reviewed three yearly.
Workbooks
Programme content is structured at a comparable academic level (Level 5-6. Level 5 signifies in-depth technical or theoretical knowledge in a specific field and does not equate to any academic credits). The total number of self-directed learner hours is 60hrs. 
Workbook content provides a theoretical foundation for practice through the required readings and recommended guidelines and resources.
The Introduction document provides a background to the programme, and guidance and expectations for the mentee. This document also introduces the mentee to IPC Governance in New Zealand.
There are ten workbooks in total. Workbooks are commenced first with the Hand Hygiene and Standard and Transmission-Based Precautions modules. Mentors assist in contextualising this core knowledge as relevant to the mentee’s workplace setting. 
Each module contains a stand-alone Introduction to the workbook topic and includes required and recommended online readings to be undertaken before answering the workbook exercises. Workbook exercises responses are written into the workbook and then submitted to the mentor for assessment and feedback.
Technology Enabled Components
Each workbook contains multiple web links as part of wider reading resources for interaction with workbook completion. Links are from reputable sources. 
Indigenization
Concepts of Māori world views, traditions and protocols including whakapona, whanaungatanga and manaakititanga will be integrated and contextualized throughout the learning activities of each of the programme workbooks. 
[bookmark: _Toc51228814]Extramural Learning
Mentees will be emailed workbooks as directed by their mentor. It is imperative that mentees have a personal computer to access course workbook content and to complete workbooks digitally.
Literacy and Numeracy Demands
This programme will require mentees to become familiar with relevant terminology; read English texts from the recommended links and resource reference lists; interpret information from course material and present workbook answers in writing and in English.

Working through the Programme 
Students of the programme are referred to as mentees. Each enrolled mentee has the learning support of a mentor allocated to them at the time of their enrollment into the programme.
Confirmation of a place on the waiting list in readiness for the next cohort can only be confirmed on submission of payment.
Each workbook has a set of learning outcomes provided related to the workbook topic.
The modules, in the form of ten workbooks, are designed to be completed over four months. The mentee will need to commit to approx. 60 hours of study over 4 months.
Progress will depend on time managing weekly workload demands and study demands. For example, problems identified by environmental or practice audits, addressing concerns raised by the results of surveillance, managing outbreaks of known pathogens (such as norovirus or multi-resistant microorganisms), or contending with new and emerging diseases including Covid-19.
Some mentees may have sufficient time available and /or may choose to complete the workbooks more quickly, but others work part-time and are the only person in their organisation with an IPC role. Programme mentors will maintain regular contact with mentees, supporting flexibility for the mentee to complete each workbook. 
Learning is enhanced via regular group video meetings with the mentor, in both group and 1-1 options. 
All reading and resources referenced in the modules can be accessed online.
Attendance Requirements
Mentees are expected to complete all workbooks. Any mentee that has not responded to their mentor within the first three weeks from programme commencement date without written explanation, may be withdrawn. Programme fees will not be refunded. Any third-party interest (where financial assistance has been sought from a specific funder, excluding the employer, such as StudyLink or WINZ) will be notified.
Programme Evaluation
Mentees are invited to complete the programme evaluation form at the completion of their workbooks. These forms are submitted directly to the Programme Coordinator who will regularly review the evaluations. Relevant information is reported to the Education Officer and used to make improvements to the programme.
Certificate of Achievement
Upon completion of all modules and submission of a completed programme evaluation form to the Programme Coordinator, a Certificate of Achievement of 60 hours of professional development is awarded to the mentee. Successful mentees will be acknowledged with their name and workplace in the Infection Controlla newsletter.

Fees and Refunds
Programme fees are set in accordance with the IPCNC Committee and ratified by members at the annual IPCNC AGM. Fees are payable using the invoice form sourced on the College website. Refer IPCNC website for current fees.
The IPCNC acknowledges that mentees may need to withdraw from the programme because of unforeseen circumstances. For a mentee-initiated withdrawal, within one month (4 weeks) of cohort/group commencement date, written notification is required and a full refund of fees will be granted. In the absence of a written notification withdrawal and the cohort has been activated for 4 weeks since the commencement date, the mentee will be withdrawn, and no refund will be granted.
Funding Support
Funding support is available through employers and also through education funding grants from the IPCNC. Application forms can be downloaded from the IPCNC website.

Commercial Sponsorship
Commercial sponsorship may be sought by the IPCNC to assist in financial support of the programme operational costs. Sponsorship is offered at a set fee as determined by the IPCNC Committee. Commercial sponsors will liaise with the Programme Coordinator.
Commercial companies will be given sole advertising space for the workbook module of their choice and will be given the opportunity to promote a premium IPC related product of their choice. This can be achieved by the inclusion of a one-page flyer distributed to each mentee during the programme. The commercial sponsor may also be given the opportunity to attend a mentee cohort online meeting to promote their product.

Disclaimer
The Fundamentals of IPC Programme is not subject to any academic reviews or accreditation. The IPCNC asserts that every effort is made to ensure that programme content is current and correct. 
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Appendix: Programme Coordinator, Programme Editor and Mentors

[List is correct as of 01 May 2026]
Programme Coordinator: Francie Morgan  fundmentals@ipcn.co.nz 
Programme Content Editor: Ruth Barratt ruth@vectorconsulting.co.nz 
Programme Mentors: 
1. Barbara Gibson
2. Monina Hernandez
3. Tanya Jackways
4. Francie Morgan
5. Poobie Pillay
6. Ann Whitfield
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