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Description automatically generated]Welcome to the Infection Prevention & Control Nurses College (IPCNC) Committee!
It is great to have you onboard as part of the team.

Dear [xxxxx]
The IPCNC is a professional college of the Tōpūtanga Tapuhi Kaitiaki o Aotearoa: The New Zealand Nurses Organisation Incorporated (NZNO) and as such the IPCNC rules align with those of the NZNO. The College is supported by a NZNO Professional Nursing Advisor (PNA) and receives financial and legal support from NZNO. 
The role of the IPCNC committee is to govern the IPCNC and conduct business on behalf of its members. The committee consists of up to eight IPCNC members who are active infection prevention and control (IPC) practitioners (plus the PNA).
Meet the current team:
· Chair: {xxxx]
· Secretary: 
· Treasurer:
· Education:
· Membership Coordinator:
· Website Manager:
· Publications:
· NZNO Professional Nurse Advisor: Wendy Blair
Your role
You will be invited to take on a named committee role. Our professional Nurse Advisor for NZNO will inform your employer of your appointment and their obligations regarding support to your College. 
The term of office is two years, with the right of re-election for a further two years. 
If you are a co-opted member (joined prior to the AGM) you have the same obligations as full committee members. However, as a co-opted committee member, you are still required to be formally elected at the following AGM. 
Committee members may receive an annual honorarium – the amount is decided annually at the AGM.
What we do
A document describing the above roles is available on the IPCNC Teams SharePoint site HERE or the website document library HERE.
Committee work load is variable, but anticipate about one hour per week. In addition to any specific role tasks you may have, all committee members are expected to contribute to the general committee work by engaging in key conversations and providing feedback on draft IPCNC documents.
Committee meetings
There are two or three Face-to-face 1-2 day meetings per year, the Annual General Meeting, and 3-4 additional 1-2 hour online video meetings. Committee members are expected to attend all meetings. Please make your apologies to the Chair and Secretary if you are unable to attend.
All meeting arrangements, including the Teams meeting appointments are made by our NZNO Administration person – Sally Chapman Sally.Chapman@nzno.org.nz 
Travel, accommodation and food to meetings are covered by the IPCNC (as per NZNO guidelines).
Accessing the committee documents
Key documents are stored for 10 years, and all committee members have access to these in two Cloud storage areas – NZNO Teams SharePoint (IPCNC Folder) and the IPCNC Website document library. The NZNO Administrator will arrange your access to the Teams folders and access to the Committee-only section of our website document library is arranged through the Website Manager.
Committee communications
Communication among the team members is primarily via email. All named committee roles have a dedicated email address accessed through a third-party email provider - RoundCube Webmail. These email addresses are owned by the IPCNC, not NZNO, and are managed through our website IT support – Shane Hollis itsupport@outsourcedit.co.nz. 
The Committee also use a WhatsApp group for communications when attending F2F meetings.
See also Appendix – IPCNC Rules (2022) for committee.




Appendix IPCNC Rules (2022) for Committee.
8. COMMITTEE
a) Membership
i. The national committee shall consist of a chairperson and up to seven (7) elected members with a wide geographical representation.  
ii. The national chairperson shall be elected by the membership, from the committee.  
iii. At the first meeting following the AGM the committee shall, from amongst its members, appoint the following officers: secretary, treasurer and any other committee roles. 
iv. Committee members shall be full members and have at least two (2) years membership in the college. 
v. The term of office shall be two (2) years with right of re-election for a further two (2) years.  Members shall be re-eligible for re-election after a break of two (2) years. 
vi. The newly elected members of the national committee shall hold office from the conclusion of business of the AGM of the Infection Prevention & Control Nurses College, NZNO until the conclusion of business at the end of their term of office, at which time their successors assume office. 
vii. Any honoraria or like payment to members of the national committee shall be decided at the AGM. 

b) Meetings  
i. There shall be three meetings per year plus the AGM.  This does not exclude the possibility of teleconference meetings.  (Face-to-face meetings are to be kept to a minimum in the interests of sound resource and time management with most work being conducted electronically and by teleconference.  In the annual application to NZNO for funding to support core activities the annual plan will be reviewed against the funding request and the number of planned face-to-face meetings will need to be justified and may be challenged). 
ii. The quorum shall be fifty percent (50%) plus one (1) of the elected committee.  
iii. Committee members are expected to attend committee and AGMs and if unable to attend the chairperson must be notified.  

c) Powers  
	The committee shall have the power to: 
i. Govern the Infection Prevention & Control Nurses College, NZNO in accordance with AGM and conduct the business between AGMs. 
ii. Through its office holders, manage the business of the Infection Prevention & Control Nurses College, NZNO in accordance with its aims. 
iii. Fill any vacancies occurring in the committee by appointing a specific person to hold office until the next election. 
iv. Co-opt or form sub-committees as necessary for any special project or activity.  Where a person who is co-opted is not a full member of the Infection Prevention & Control Nurses College, NZNO, they shall not have voting rights in the National Committee or any of its sub-committees.  (The outgoing chair may provide a support role to the incoming chair for six (6) months under this rule.) 
v. The national committee has the power to call a Special General Meeting in extraordinary circumstances as may be required. 

	The committee shall not have the power to: 
i. Employ staff on a permanent part-time, contractual or temporary basis 
ii. Enter into contracts NB: Conference contracts are to be approved and signed by NZNO CEO or delegated authority 
iii. Endorse on behalf of NZNO or authorise use of the NZNO logo without permission of the board of directors. 
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