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* Preparation

e Successes

* Moments that highlighted
areas for improvement

e Resources

e Qutcomes




Kaweka

Hospital

Private surgical hospital

Located in Hastings, Hawke’s Bay
Openedin 2022

Inpatient and day stay

4 operating theatres

11 inpatient rooms

130 staff



Preparation and patient admission

* Overseas travel in the previous
12 months with a hospitalisation
while overseas

Advice

Communication to team

* Procedure required a 2-night
stay

Plan

mp— . Reassess time frames
* Pre-admission screening

completed

Resources, education and
practical steps

* Notification of positive result for
C. auris



Three new documents

IPC SOP

Resources

HCW information

Patient and visitor information




* Teams:

- Admission team

- Ward team

- OT nursing team

- Anaesthetic Technicians
- OTAs

Education om

- PACU team

and

praCtical  Awareness
prepa ratiOn Clarity

Knowledge

Confidence




Procedure day

e Admission to own room
* Procedurein OT

e Transfer to PACU

* Transfer to ward

e Checkin




Process

PPE - donning and doffing

Seeing the thought process...

Over doing vs underdoing it

Team work

Additions to
documents and
resources

Patient feedback



Communication
and
Feedback

Te Whatu Ora/HNZ input and

discussion  Ask for feedback
NHI alert « Share feedback

Perioperative documentation - a set » Utilise feedback

process is required -
 New and unfamiliar

scenario
» Ask for help
 Collaborate

 Setup asystem



Hospital 1PCNATIONAL ALERT FORNM

"K Kaweka

FORV/NSD THS FOAM TG Ipzdltawckahusch. iz an
TO TEWHATU 061102

Acknowledged feedback
and updated resources

Team awareness

Understand the national
alert process

Changes

C. auris packs include:
C. auris documents

Contact precautions and
restricted access door signs

Donning and doffing resources
Actichlor Plus instructions and SDS

An IPC national alert form



Perioperative
chart alerts

Older more
specific stickers

New stickers - can

M.R.S.A. cover a broader

ALERT range of IPC
concerns
E. S. B. L.
ALERT

Infection Prevention
& Control



Regional

Communication

Involve the facility providing the care — evenif a
private sector provider

Collaboration ------ MDRO meeting
Alignment with local public processes

Patients can visit any of the hospitals in a region

HNZ | TWO
Contract

Private



Patient impact Knowledge

An unusual turn of
events...

Time and effort .
Collaboration

Cost
Resources

Positives




In summary

* Prepare

e Communicate

Educate
* |ncreased awareness

* Improved processes

Public or private — one community to
keep safe.
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document (https://www.safetyandquality.gov.au/clinical-topics/infection-prevention-and-
control/infection-prevention-and-control-specific-diseases]


https://hawkesbaylabmanual.co.nz/wiki/index.php/Candida

	Slide 1: Managing the care of a patient with Candida auris in a private hospital setting.
	Slide 2: Outline
	Slide 3: Kaweka Hospital
	Slide 4: Preparation and patient admission
	Slide 5: Resources
	Slide 6: Education  and  practical preparation
	Slide 7: Procedure day
	Slide 8: Impressions
	Slide 9: Communication and Feedback
	Slide 10: Changes
	Slide 11: Perioperative chart alerts
	Slide 12: Regional Communication
	Slide 13: An unusual turn of events…
	Slide 14: In summary
	Slide 15: References

