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THE GUIDING VISION 



SET DESIGN AND 

SCAFFOLDING

These documents form the primary 

framework for healthcare facility 

design in New Zealand 

Capital projects under Health New 

Zealand follow a mandatory blueprint 

for planning and room design 

Any variation from these documents requires 

approval. 

Renovations pose additional challenge as may 

not be able to meet these – a pragmatic 

variance should be considered 



THE PRODUCER

The Health New Zealand 

Infrastructure and 

Investment Group (IIG) are 

accountable for managing 

and overseeing the entire 

physical property and capital 

works portfolio for public 

healthcare. 



STAGE ENGINEERS

The technical team for 

healthcare building projects 

unites specialized architects 

and trade subcontractors to 

manage strict clinical, 

functional, and infection-

control requirements. 



THE CAST

Early involvement of IPC 

working in collaboration with 

project managers, designer,  

health planners and user 

groups strengthen this process 

ensuring the environment is 

safe for patients, visitors, and 

staff



REVISING THE SCRIPT



SCRIPT CONSULTANTS 
THE BUILT ENVIRONMENT WORKING GROUP 

(BEWG)

The National IPC BEWG includes 

members from the regions and private 

facilities (co-opted to the group based on 

their expertise)

The purpose of the group is to promote 

key principles in healthcare design that 

support best practice and reduce risk 



STAGING FOR A SUCCESSFUL
BUILT ENVIRONMENT IN HEALTHCARE

• Governance – arranging regular meeting with project/IIG 

at local/regional level

• Collaboration – connecting with National IPC Colleagues.

• Risk assessment –with sharing specialist knowledge.   

• Framework  - documented process to risk assess and 

demonstrate rational for decisions during renovations  



HAZARD ELIMINATION - ASSESSING THE SCENE

• Collaboration with Project Managers and Maintenance

• Understand the workplan – what, how and where 

• Utilise a formal risk management approach for 

construction and renovation activities, using  IPC risk 

assessments and provide written instruction 

• Support and promote IPC activities - alongside enabling 

them to complete works in a timely and safe manner –

offering alternate / bespoke solutions



A NEW SCRIPT –
THE QUIET PROMPT 

• Meet & Greet with new IIG 

Project staff / leads

• Establish modes for informing IPC 

of new projects and renovations

• Consider regular meetings with 

project teams for timely updates 

on current/new building works 

Renovations and Construction projects can be harder to 

pin down and rely on built relationships to receive 

updates 



EPILOGUE 

We haven’t lost the plot - we’re in control ! 
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