Appropriate Glove Use
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Aim

Promoting appropriate glove use to

improve patient safety and reduce harm O/ To improve compliance with appropriate glove use in clinical
practice and support a culture of safety and quality care

Average cost of gloves ordered in clinical areas per month

Background

o Gloves are an essential barrier when there is a risk of exposure

to blood, body fluids, mucous membranes, non-intact skin or when
dealing with chemicals

Inappropriate glove use can lead to cross- transmission, increase
the risk of healthcare associated infections (HAIs) and result in
unnecessary risk and cost
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o Observations at Health NZ Counties Manukau identified variations
in glove use practices in clinical and non-clinical areas
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Our approach

Monetary Savings on Glove Purchase
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Educate Observe Feedback | Measure Sustain Total number ordered 11112 10231
Targeted Regular audits Timely Track Ongoing
sessions, structured staff and and share engagement
posters & observation teams to results to to embed Cost per box $14.95 $9.75
resources tools across reinforce drive appropriate
WHO areas practice
\_guidelines AN _/  Net Savings - S8, 200 Savmgs projections for HNZ — CM
Challenges Visual Right time * Reduction in glove Approximately $36,000 per
Targeted reminders for gloves use - 9.2% year on glove purchase only
education \_ ' )\ W,

 Knowledge of hand hygiene
principles

 Habitual glove use

STOP:THINK

Overcoming
challenges

* Fear of occupational exposure

feedback

champions

* Perception that gloves provide
great protection

e Knowledge gap

 Changing Workplace culture
e Resistant to change
* Time pressure

e Sustaining Leadership engagement

Recognising
excellence

Key messages
| Reduction Enhanced ° Gloves are for blood and body

Ongoing
training

Organisational implications
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